Bharat Sanchar Migam Limited
|'l:|||l|Idl.l'|1|I.".-!||.|-ll1'_|
Bharat Sanchar Bamvan, Jnopath
Pew Delhi-1TINHEL

b, 35 7 21 -Fesby Dabe: 26 karch 2013

The Chief General Managers,
Adl Territordal Circles,
Bharat Samehar Migam Limiled.

Sohject Fiebd-bevel Perfarmance Managenwenk ysiem [(FPhi5] - Amendrend and
Exlenabon of.

Fiald-level Performaroe Malagement Symlbe {FPES) Scheme, the EF] hased awarid steme
[ar ield-level mnplonees | Exchangss, THCs and S5 bevel Carauwnwer Mobility Operaflons kams.
weas introdupesd vide this office lelter of s'en numbec dated 15.04, 2M0. Based oo inpuals e wind
from the Feld unit an amended Schews we approces] Loy the Managemen Commyilice of BSML
Boan] amd commapicated o voar el wide lelier of evan prupnber dates] 1TOFRAAD fuor
implkeneniation. The current validity of this Sciwme weill B cpiring a1 31002013,

2. Pased vm further puts recelved from warlous quariers, FPAS Scheme has heen [usiber
pnesdilinad f Finveetured. widly the appraval of the Management Commmites. This amended Scheme.
which Is enclosed bemewith, will be valisd upic LI E4,

3 MMMMMEJ_“ﬂME
ym_-ufmmmﬂm_w_hmmm_wnh ive asmiatance of [TTC whereby peformange
of @changes bn all territorial Circles s moliored uging C CIRft repords

4. [tia requeshsd that the amsenhixd Scheme may be inplemenited in your Cimcla wilh elfect fram
1% fpril 203 A status up-date of FIMS implementatlon may plesse be senk 1o thiz Cilfice in the
farm of the prescribed "Slatus Tracker on quarierly basia beginoing with the squarker April-luee
203 by 10072003 thaorugh the plbwame ppplication referrid ba in para I alwve.
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Fleld-level Performance Management System = KPI based award scheme for field-
level gmployees in Buchanges, C5Cs amd SSA-level Consgmer Dlollity
Operations,

Descripdion

The objective of Fleld-level Perfonmance Management Sy stem (FPMS) is to recognise
performance and create a healthy competition among individuals and groups so that
they work effectively ared efficiently. For the purpose of FPMS at group leved,
followwing, job Eamdlies critical to the organization and covering a large number of
employees have been bdentified:

(i Ernployess invalved in operational roles at Exchanges.
{if)  Employees involved in operational roles in Consumer Mobility at 554 level,
(i} Employees involved in customer service in{C5Cs

Performance scovecards containing relevant Key Performance Indicators (KPL5) for
these families have been defined and the targets are set against each KF1 by the
respective 55A. The families are given quasi-financial awards like trophies and
certificabes bused on perforrnance.

2 General Informatiomn

The scheme for fixed line Exchanges would be driven at the 554 level and the
scheme for C5Cs & Consurmer Mollity Operations bearms at Circle level.

1 Awards for Fixed line Exchanges

211 For Exchanpes, topper group {one in each category of Exchange) shall be
awarded at 554 kevel. The awards are named as Swama Exchange In each category.

212 Exchanges have been categorized based on working lines:

»  Up bo 5000 werking lines Category A
= dbove SO0 Lines Catggory B

213 In the scorccards for fixed line Exchanpes, 20% welghtage is given for
parameters redated to BTS availability / passive infrastrscture faults. If an Exchange
is without BTS responsibility, the total weightage will be B0 which would then be
e kraprlaked.

214 Perfonmaree of Bxchanges shall be evilisated on the basis of CDE reports,
and for this purpose data shall be populated by the respective PMS Modal
Designates in the software application specifically develoged bor this purpose.

215 In case two or more Exchanges in a 554 get the same overall extrapolated
weiphted scores cormesponding to all the relevant KFls, performance of such
Exchanges will be measured on the basis of number of working DELs in these
Exchanges. [n other words, best Exchamge award Inoa 5548 will be given to that
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Exchange which will have the highest/maximum extrapelated weighted score and
miaxlmuam mamber of working DELs.

214 The 554 Hemd shall make the final decision on awards at S5A level after
taking inbe account the KPI scores of all Exchanges in the S5A.

22 Award for mobile operations

221 For consumer mobility operations, top 3 55A8” mobile operation teams. would
be awarded in every Circle.

222 The final decision on awards at the Circle level shall be made by Lhe
PGM/GM (Consumer Mobility) after taking inte account the KPI scores of all S5A.-
level consumer mobility operations teams in the Ciccle,

23 Awards for C5Cs
23,1 Por the 05Cs, one 50 ineach category woulkd be awarded at Circle level.

23% A modifed soorecand for 0908 with amended KPLs, which has to be utilized
far evaluating performance of CSCs, is enclosed.

2.33 Tinal decision oo the award shall be taken by C5C unit bead at Circle level
after taking inbe accaunt overall KPL scores of all C5Cs in the Circle in a particular

cabegory,
24  The PMS tmam at the Corpeeate Office would be responsible for the overall

conrdinakiom.
i Crescription of Swards

ai Awards For TS5

Name of |Level | Typeof | Frequency | Award | Award for | Basis for
award Category for group | individuwals | decislon
Ll Eroup

Swama | Circle Cat - Quearterly | Cectibicate | Certificate | Highest

OS5 [ome A.B.C of Mert, SO0 4Ty

in each with EFls for

cakegory] Raolling CSCsina |
! Trophy categnry. |

321  Awards For Exchanges

Tamve of | Level |Typeof | Frequency | Award | Award for | Basis for
award Calegory for group | individuals | decislon
= | in grouge
Swama | Within | Cat-AB | Quarterly | Certificate | Certificate | Highest
Exchange | 558 nf Merit, BCTHE {11
{one in with Bl For
each Ruolling Exchanges
| category] | | Trophy




23  Awards for Circle-level Consumer Mobllity Operatioas teams
MNam of | Level x'l-"req_l.l:-:n::r Award for Award for | Basis for
award group individuals | decision
In group

Swama | Within | Quarterly | Certificate of | Certificate | Highest score on

Pasiak Circle hecit, with KPL= for M
Rolling Troghy 5 teamns

Eajat Within | Quartedy | Certificateof | Certificate | 2 Highest score

Padak Circle fderit, with o KPLs for T
Rolling Trophy bearns

Kansya | Within | Quarterly | Certlficate of | Certificate | 3™ Highest score

Padak Circle biTit, with om KF1s for Ch
Rolling Trophy benms

These awards should be conferred on the recigients by the CGM of the Circle for

Circle-level awards and 554 Heads for S5A-level awands ina quatberly ceremony.
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